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COVID-19 catch-up Strategy Plan 2021-22

COVID-19 catch-up premium spending: summary
	summary information

	Total number of pupils:
	1607
	Carry Forward from 20-21
	£14519

	Total catch-up premium budget:
	£108080
	NTP School Led Tutoring
	£14519


	strategy statement

	Mayflower High School is committed to ensuring that all students are supported in their ability to achieve their potential and that through targeted interventiosn any students adversely affected by the COVID 19 Health crisis will be support to address barriers to learning and to close any gaps in knowledge and skills that may be as a result of the school closures or missed education.
Students would be identified based on their needs with those ‘most disadvantaged’ being given priority.
This would be based on the following criteria.
1.’Most Disadvantaged’ (Social Worker involvement, including those students in Care or adopted from care)
2. SEND Needs
3. Social Emotional and Mental Health Concerns. (Those students not attending school regularly and/or attending school as part of a reintegration to school)
Priorities
· Raise the attainment of all pupils to close any gaps created by the Covid-19 school closure and close any gaps in knowledge and skills that students may have as a result of the school closure.

· Address low self-esteem and motivation for some students as they return to school life.

· To continue to address any barriers with student and staff access to remote learning.

· Ensure our students who self-isolate have access to high quality remote learning.


Barriers to learning

The following have been used to identify barriers to attainment:
· Consultation with Social Workers, Pastoral teams and Parents/Carers

· Internal assessment and reporting data
· Year 7 CATs and Reading and Spelling Assessments
· Staff, pupil and parent consultation

· Attendance records

	Areas of Focus

	A
	Ensuring that any gaps in knowledge as a result of school closures are eliminated by our catch strategies

	B
	Ensuring that students have positive levels of well-being and are confident they can achieve, despite the period of partial school closure.


	ADDITIONAL BARRIERS

	C
	To continue to monitor levels of attendance once all students are in school to ensure students are not experiencing gaps in teaching and learning

	D
	To address reading skills for students, through targeted support and a whole school approach.


Planned expenditure for current academic year
	1.Raise the attainment of all pupils to close any gaps created by the Covid-19 school closure and close any gaps in knowledge and skills that students may have as a result of the school closure.

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	Online Intervention NTP. (Maths and English)
	Students identified due to gaps in knowledge and skills.
Students to address gaps in in understanding and to be in line with expected progress
	Use of Government Funding for NTP.
EEF One to One tuition (High Impact moderate cost)
	Feedback provided by tutor after each session.
Record of attendance.

Monitoring of student progress against targets
	Assistant Headteacher Student Welfare
	After each 15 week block of provision

	School Led Tutoring
(1:1 and small group with a focus on Maths and English)
	Students identified due to gaps in knowledge and skills.

Students to address gaps in in understanding and to be in line with expected progress
	Use of Government Funding for NTP.

EEF One to One tuition (High Impact moderate cost)
	Feedback provided by tutor after each session.

Record of attendance.

Monitoring of student progress against targets
	Assistant Headteacher Student Welfare
	Each half term

	Adapting the curriculum, where necessary, to ensure that there is appropriate coverage of content and skills for the specification, embedding key areas that were covered remotely during lockdown.
	Maximizes opportunity for students to demonstrate their knowledge and skills, see contribution to overall impact.
	EEF – Individualised instruction and feedback provided evidence of impact for low cost.
	Learning Wlaks and LM with member of SLT.  

Curriculum dialogues with Headteacher and Deputy Headteacher each term.
	Subject Leaders
	Each half term

	Total budgeted cost:
	£55000

	Ensuring that students have positive levels of well-being and are confident they can achieve, despite the period of partial school closure.

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	Use of the Bridge and Intervention TA
	The Bridge and Intervention TA to support self-esteem, anxiety regarding school attendance and confidence
	EEF Behaviour Interventions and Social and Emotional learning.
One to One tuition (High Impact moderate cost)

	Monitoring of attendance at sessions.  Progress of students against targets.
Student engagement and attendance.
	Inclusion Base Manager
Assistant Headteacher Student Welfare
	Each half term

	Pastoral Support Plan and year Team Monitoring
	Use of Myconcern to raise safeguarding concerns and for student to receive the appropriate support, including outside agencies when required.
	EEF Parental Engagement 
	Monitoring of Myconcern. Review of actions taken.
	Assistant Headteacher Pastoral
	Each half term

	Total budgeted cost:
	£40000


	To continue to monitor levels of attendance once all students are in school to ensure students are not experiencing gaps in teaching and learning

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	Attendance Monitoring, including catch up cards, rewards and parental meetings.
	Monitoring of attendance to identify key groups and individuals.  To remove barriers for attendance
	Students will benefit from being in school to ensure that they do not miss any more teaching and learning.  To be able to identify and address gaps in knowledge and understanding.
	Assistant Headteacher: to report to SLT on attendance and to governors as well as the action taken to improve attendance
	Assistant Headteacher Sixth and Attendance.
	Each half term.

	Total budgeted cost:
	£2000

	To address reading skills for students, through targeted support and a whole school approach.

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	Paired Reading to be implemented for Year 7

Lexia reading Programme

Read Write Gold Text to speech programme

Herts for Learning – Reading Flueny Programme

Disciplinary literacy across the school.
	Monitoring of attendance to identify key groups and individuals.  To remove barriers for attendance
	EEF Reading Comprehension Strategies
	Assistant Headteacher Student Welfare to report to SLT and Governors.

Subject Leaders and Staff to be informed of actions and to be monitored for completion dates.
	Assistant Headteacher Student Welfare
	Summer term 2022

	Total budgeted cost:
	£2000


	additional information

	There are a number of ongoing programme and initiatives that would need to continue or be available to support students as we return to full time learning.  There are issues and behaviors of students that will take time to come to the surface.  There will be in many case a long term impact from the social emotional impact from COVID as well as the mental health concerns.
Ongoing initiatives:
Support via home visits, calls and rewards

Mental health initiatives/programmes in the school to support student

Support for students that are experiencing anxiety relating to attending school

A continued need to ensure that students have digital access as resources and learning, such as homework go online.

Continued need for staff training to maximise the effect use of online resources and use of Google Suite. This may include the need to purchase further resources, hardware or software.

Funding £7000
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